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Introduction

Restore is an Oxfordshire charity and is the largest specialist mental health employment support provider in the county. We have supported people for over thirty years and we provide services at four of our own sites and from community and GP settings across the county

We think that (especially in a county like Oxfordshire) there are strong reasons to support local providers. We have a proven track record and strong local reputation. We are an integral part of the fabric of mental health provision locally.

We know that one in five people on benefits in Oxfordshire are on benefits for a reason directly related to their mental health.  Commissioning services that support people to be active, start training, develop skills, and secure employment are of crucial importance to the economic health of the county. 
Oxfordshire County Council provides about 20% of our total income. This funding is an investment and, over time, saves substantial amounts of social care costs – people receiving our services are less likely to go into hospital, less likely to need ongoing social support, more likely to be working and not be in receipt of benefits. Core funding also enables us to leverage additional support that would not otherwise come to Oxfordshire - This year (08/09) we have brought about £200,000 into Oxfordshire to support people with mental health problems access employment and training.

	Case Study
	Looking back, I now realise how unwell I really was. I was very depressed, experiencing panic attacks and severe anxiety. I was staying with my mother when a floating support worker suggested to her that I contact Restore. An informal meeting was arranged for the support worker and I to attend Restore in Didcot. The staff were very welcoming and understanding, so I decided to visit twice weekly.

Restore gave some structure to my day and helped me regain some confidence by making simple pottery, woodwork and some gardening in a relaxed environment. 
I then attended the hospital as an outpatient three times a week after my support worker noticed suicidal tendencies. After three months, I progressed to Art Therapy at Restore. I then started Art Lessons locally which developed both my drawing and social skills. I started a computer course and began going to the gym. 
Things progressed and I started full time employment in October.


Why is Mental Wellbeing important?

The total cost of mental ill-health to the economy is estimated at £40 billion per year and around 63 million working days are lost each year due to mental ill-health.

In the UK, at any one time, one worker in six will be experiencing depression, anxiety or problems relating to stress (Sainsbury Centre, 2007a). As a result all workplaces are affected by mental ill health in their workforce. Restore works with people with a range of serious mental health issues – supporting them to be active, start training, develop skills, and secure employment.

People with mental health problems in employment have fewer psychiatric symptoms and better physical health. Being in employment does not have a detrimental effect on clinical wellbeing and does not increase the risk of relapse.
Although the majority of working-age people with mental health problems are in paid employment, mental ill health remains an important cause of work-related disability. For example, 40% of new claimants of Incapacity Benefit (a social security benefit for people unable to work because of illness or disability) have a mental health problem (Oxford Economics, 2007). 

Most of those who claim Incapacity Benefit for the first time expect to return to work. However research evidence shows if an individual is off work for 6 months their chances of ever working again are reduced by 50% (Sainsbury Centre & College of Occupational Therapists, 2008). If an individual has been off work for two years, the chances of returning to work decline even further, so that they are more likely to retire than return to work (Waddell & Burton, 2006). 

The Government’s response to Dame Carol Black’s review of the health of working age population (Health, Work and Wellbeing, 2008) makes clear the links between work and health and highlights the important role of all health services, as well as the employer and the individual, to enable people to stay in or return to work and this is acknowledged by the healthcare professions (Healthcare Professionals’ Consensus Statement, 2008). 
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We know that one in five people on benefits in Oxfordshire are on benefits for a reason directly related to their mental health.  Oxford City has 54% of people on incapacity benefit / severe disability allowance for reasons relating to mental health problems and is in the top 5 worst performing districts in England. Less than a quarter of disabled people with mental health problems are in employment – this is half the employment rate for all disabled people. If you become ill with a mental health problem you are twice as likely to leave work than if you have any other health problem. If you are off work for 12 months you are unlikely to return to work for seven years.
What should be done

Commissioning services that support people to be active, start training, develop skills, and secure employment are of crucial importance to the economic health of the county. We think that (especially in a county like Oxfordshire) there are strong reasons to support local providers. 

	Case Study
	I went to Restore while suffering from psychosis-induced depression. The supportive structure at The Beehive and LEaP meant I had a reason to get up in the morning, but staff & other clients put no pressure on me. LEaP gave me the encouragement I needed while job hunting – interview practice, CV writing skills, the staff were very patient and gave me lots of one-to-one support. 
I have now been in my new job for 3 months working with 16 – 18 year olds on an E2E [Entry to Employment] programme.


Activity and Engagement

Commissioning priorities should include a range of provision that enables people to be active, engaged, and part of a community focused on recovery. 

We know that the therapeutic work rehabilitation services make a profound difference to people’s lives. Independent service user led evaluations of our therapeutic work services (done by Oxfordshire PCT) showed that most people using the services felt that they were provided with very good support, and that we successfully enable them to participate. People said that our services built up their confidence, that they felt supported and respected, and that employment support was excellent. 

	Case Study
	This time last year I was working, enjoying the work I did and my life outside of work. Without my realising it, things had been changing – taking time off work, not meeting or speaking to my friends and family as frequently, changes in sleep and eating patterns. This accumulated until I saw my GP in a crisis. My depression worsened and I started having thoughts of killing myself.

I now have my GP and OBMHT supporting and caring for me. I find it difficult not to work but I’m not well enough; that was the reason for my referral to Restore, to fill my time with something practical, and to help reacquire the health to allow me to resume employment.

Restore provides a safe and calm place in which I can learn and practice new skills. I value that my history and my mental illness is not the focus of why I am here,. Even though the activities I do at Restore are dramatically different from my employment, the values of having a structured day and goals to work to are similar. There are days when weeding the garden provides distraction from my more negative thoughts and days when I can concentrate and be creative in making a piece of pottery. There is banter and quietness; an underlying acceptance of who you are; someone to talk to when the days seem bleak.

Restore has renewed my sense of achievement, given me a place to belong, and provides a reason to live one more day.


Therapeutic work rehabilitation services provide support for a range of people: from those in employment who require additional support, to those who are not yet ready for employment. As part of a wider service that provides support into employment and training, people using these services are actively encouraged to think about employment opportunities and move towards paid work. The ongoing support and opportunities for activity that these services provide enable people to stay healthy, reduce hospital admissions, increase personal wellbeing, and enable people to start the process of recovery.
Work and Employment

Commissioning priorities should include a focus on work and employment. Active meaningful and creative work is a basic human need, and essential to good mental health. 

This focus should not be limited to paid work, but should include support for people to volunteer and contribute to the local community. IPS represents an evidence based model for employment related support. IPS emphasizes competitive employment rather than volunteer or sheltered job settings, rapid search for jobs, integration of mental health and vocational services, attention to preferences of the client, and ongoing employment support.  Expert panels and a Cochrane Review support IPS as an effective intervention to enable people to achieve employment.
Mental Health First Aid

Mental Health First Aid is the help given to someone experiencing a mental health problem before professional help is obtained. MHFA is a twelve hour training course with a focus on developing practical skills to assist this intervention.

MHFA does not teach people to be therapists. However, it does teach people how to recognise the symptoms of mental health problems, how to provide initial help and how to guide a person towards appropriate professional help. 

We want to ensure that as many people as possible in Oxfordshire have access to a MHFA course and are working towards 10% of the population of Oxfordshire being qualified in Mental Health First Aid by 2020. Last year (2008/2009) we trained 2 instructors and 62 Mental Health First aiders.

Local Providers
Commissioning priorities should ensure that there is an active local market that benefits Oxfordshire residents.

We think that there are strong reasons to support local providers from within Oxfordshire, and to weigh this significantly in tender scoring. There are three main reasons for this. These are local links, strategic input, and leveraging funding. Together these mean that local providers create significantly more value and greater additionality than large national providers.

Local providers have a strong knowledge of the local community. With their established links to Oxfordshire’s employers, colleges and universities, user groups, and other support providers, local providers can be responsive to quickly changing needs.Oxfordshire-focused organisations will devote significant amounts of time and expertise to mental health in Oxfordshire. Much of this time will be voluntary and will come from staff, trustees, and people who use services.

Leveraging funding

Oxfordshire is an area where it is difficult to generate inward investment for social care– it is perceived as wealthy, as having few needs, and has few areas that score highly on the index of multiple deprivation. These factors disadvantage local people in terms of accessing available national funding (such as ESF funding).

Providers with a focus that is wider than Oxfordshire will obviously target national fundraising on areas with greater perceived need and higher chances of success. Whilst understandable, and in line with central government targeting and policy, this means that providers focused on areas other than Oxfordshire will be unlikely to prioritise residents of Oxfordshire. Oxfordshire organisations focus on bringing money and skills into the county.

Restore provides an example of the way that the provision of core funding for a locally focused organisation has created funding opportunities for Oxfordshire that would not otherwise have happened. Our commitment to Oxfordshire means that all the funding generated is spent here, and contributes to meeting local needs. Our track record of delivery, excellent local, regional, and national partnerships, and skill in leveraging funding into a low priority area have enabled funding that would not otherwise have happened. This inward investment is facilitated by the ongoing support of core funders (Oxfordshire PCT and Oxfordshire County Council). 

Core statutory funding for effective locally focused organisations leverages additional funding into Oxfordshire. Over the past three years (April 2005 – March 2008) we have generated more than £400,000 of additional funding for the support of Oxfordshire residents. This year (08/09) Restore has (to date) brought about £200,000 into Oxfordshire to support people with mental health problems access employment and training. This is a total of more than £600,000 spent to benefit people with mental health problems in Oxfordshire in the last 4 years. The market should be shaped to ensure that this continues. 
RESTORE

Restore is an Oxfordshire charity and is the largest specialist mental health employment support provider in the county. We have supported people for over thirty years and we provide services at four of our own sites and from community and GP settings across the county. Restore provides both Individual Placement and Support (IPS) and Therapeutic Work Rehabilitation (TWR) to people with mental health problems across Oxfordshire. 
Last year (08/09) we worked with 690 people, providing 13,270 training days 3,313 individual support sessions, and 172 course places. We supported people onto 202 courses in mainstream settings and we enabled 74 people to gain useful qualifications. We supported 125 people to start paid or voluntary work.
Compared to the previous year this is an 11% increase in numbers of people using our services and a 88% increase in individual support. We’ve increased the number of people we support to start paid work by 21% and the number of people supported to start voluntary work by 28%. The demand for our services continues to increase.

Individual placement and support (IPS) focuses on one to one support to enable people to gain employment and develop their careers. We focus on helping people enter the job market.
Therapeutic work rehabilitation provides creative, purposeful practical activity in environments that are friendly, supportive, and structured. The environment and activities encourage people to rebuild their sense of self worth, gain new skills, and be more motivated.
Along side our main work we support people to become more active by taking part in sport and physical activity, and encourage people to participate in the arts and cultural life. We provide Mental Health First Aid training (MHFA). MHFA is the help given to someone experiencing a mental health problem before professional help is obtained. Course participants have been very varied, including employers, managers, teachers, police, nurses, social welfare staff, personnel staff, and members of the general public.
All of our work is focused on enabling people to improve their mental and physical health, increase their social contacts, stay out of hospital, and move away from needing mental health services.

Oxfordshire County Council Support
Oxfordshire County Council provides about 20% (£203,773) of our total income through the mental health pooled budget. This funding is an investment and, over time, saves substantial amounts of social care costs – people receiving our services are less likely to go into hospital, less likely to need ongoing social support, more likely to be working and not be in receipt of benefits. 
Core funding also enables us to leverage additional support that would not otherwise come to Oxfordshire . This year (08/09) we have brought about £200,000 into Oxfordshire to support people with mental health problems access employment and training.

In 2007/2008 our therapeutic work rehabilitation services only cost £8.84 per hour of support per person. We receive £7.60 per hour of support from Oxfordshire PCT and Oxfordshire County Council. A years worth of support costs less than £2,278 per person – of which only £1,958 per person is provided by Oxfordshire PCT and Oxfordshire County Council. Our employment support services cost about £606 per person.
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